CONSOLIDATION OF SERVICES PLAN
Carney-Nadeau Public Schools

Adopted by the Board: January 16, 2012
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Plan in place to provide consolidated Career and Voc. Tech. programs
with 1SD and all four LEAs. Partnership with local manufacturers being
1xx |Career technical classes CWLEA devioped.
1xx_|Consortium purchase of online courses CWR ISDs All of UP buys MVHS classes on a consortium bid at discounted prices
CNPS will consider joining this consortium to provide more options for
1xx |Seat Time Waiver CWS ISDs hard to reach learners.
XX
Pupil Support Services
21x
Special education support services for all but basic This service has been consolidated for many years using Federal
21x jclassroom services CwISD Flowthrough funds and ISD tax revenue.
Instructional Staff Support Services
This service has been consolidated for many years using grants and LEA
22x | Professional Development CWR general funds
22x |Curriculum Consultant shared within the ISD CWISD This is under consideration by all LEAs and the ISD.
This model has worked very effectively in implementing the districts
22x school improvement plans.
General Administration
Superintendent shared with North Dickinson County Schools from
23x | Sharing of superintendent with another LEA CWLEA August through December 2011.
The superintendent is now working 75 days instead of a full year. This
has provided significant savings to the district and allowed continuity in
23x | Part-time superintendent LEA leadership.

School Administration

24x |
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Business Services

Join ISD consortium for payroll and accounts payable and

\CW|SD

lThis has been ongoing for several years and working very well. Itis a

25x |receivable sigificant cost savings measure for the district.
Operations and Maintenance
District to request bids for part or all of maintenance and The Board will consider bidding out custodial services for the next school

26x |cuslodial services TPC year.

This model has nol provided any viable bidders as conltractors in our
26x |Consortium bidding for capital improvement projects CWISD |region will not bid through this process.
Pupil Transportation
27x | District to request bids for transportation services TPC Bids were requested. No bids were received.
27x | Contract with LEA for bus repair services CWLEA The district is currently exploring this with a neighboring distrct.
Other Central Administration
28x | Consortium bidding for copier services CWISD This is being considered within the LEAs of the ISD.
28x |ISD wide technical support CWISD |This is being considered within the LEAs of the ISD.
Food Service and Athletics

The CNPS currently has a cooperative football program arrangement
29x |Sharing football and track facility CWLEA with a neighboring district.

TPC CW

29x | District to request bids for food services LEA The district is considering bidding out this service for next school yeart.
29x
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